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 A number of unprecedented changes 
occurred leaving everyone on this globe affected 
emo�onally, economically and physically. The 
changes each one has had to face is from a very 
personal to professional level. Changes in lifestyle 
and behaviour, interac�ons with 
others have undergone shi�s. 
Conversa�ons are now around 
numbers – affected, recovered, ICU, 
ven�lator support etc and words like 
social distancing, N95 masks, 
quaran�ne, vaccine are commonplace. 
 There are big shi�s in the way 
we do business, learning, interac�on, 
shopping, travel, entertainment, 
ea�ng!   
 Business have also taken a hard and harsh 
bea�ng during the lockdown throughout the world. 
However, the brighter side is that we as a species 
quickly adapt to change. The same goes with 
business. 
 It has to be business as unusual. Let's see 
what people and business are doing in various parts 
of the world. There are new opportuni�es to be 
discovered, and �me to get rid of obsolescence 
both in thought and ac�on. 

There is the good, the bad and also the ugly. 
Online Hacking 
 The coronavirus pandemic has presented a 
“once-in-a-life�me opportunity for hackers and 
online scammers,” according to a new report from 
the Informa�on Systems Security Associa�on (ISSA), 
a community of interna�onal cyber security 
professionals, and independent industry analyst 
firm Enterprise Strategy Group (ESG).

Dreams 
 “People have been repor�ng the impact 
that the pandemic and resul�ng measures have had 
on their mental health and general well-being, but 
other effects have surfaced as well. 
 One of the most unusual phenomena that 
people have reported during the pandemic is a 
change in the nature or intensity of their nigh�me 
dreams. More and more people have been no�cing 
that, in recent months, their dreams appear to have 
become stranger than usual, or that they have taken 

on a more vivid quality. Indeed, this 
phenomenon has become widespread 
enough for it to have gained 
nicknames such as “quarandreams” or 
“corona dreams.”  says Medical News 
Today. 

Telemedicine  
 The 
pandemic has 
caused 
telemedicine 
facility to be 
increasingly 
used.  A 
recent report by healthtech startup Practo revealed 
that at least five crore Indians opted for online 
healthcare between March 1 and May 31, 2020, 
during the na�onal lockdown, thereby recording a 
500 percent growth in online healthcare 
consulta�ons. 
 The report also revealed that 80 percent of 
them were first-�me telemedicine users. Also, 44 
percent of the users were from non-metro ci�es.

Airlines 
 Plane cabins could change drama�cally. 
From double decker rows to colour changing seats, 
design firms are rethinking the plane cabin as we 

Businesses 
beyond 
the pandemic 

A look at how businesses are 
reshaping and adapting to the new 
normal by    NANDITA KHAIRE, 
Business & Corporate strategy UJA  
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The pandemic has taken the world 
by shock. It has not spared anyone. 
How have businesses coped with 
this reality? 
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know it. There has been an outpouring of design 
ideas since the pandemic began from flipped 
middle seats and double decker rows to seat 
upholstery that changes colour when sani�zed.
 
Homes 
 The pandemic could change home design. 
As city dwellers around the globe rethink how they 
want to live following months of lockdown, 
architects are reflec�ng on how flats can be 
redesigned to suit remote working, for instance, 
with sliding walls and hideable office space.

Educa�on
 Educa�onal Ins�tu�ons are adap�ng to the 
new reality. The shi� in learning from tradi�onal 
methods to online has resulted in opportuni�es for 
learning management so�ware. AI-empowered 
tools to assist in a�endance and validate candidates 
are predicted to be the new norm of the 
future educa�onal system.

Offices 
 The tradi�onal corporate 
workplace design is being challenged. 
Many organisa�ons are relooking the 
need for large mul�ple office loca�ons. 
With many organisa�ons maintaining 
work-from-home policies for the future, workplace 
design would be given a rethink. Less of real estate, 
smaller offices with lesser numbers in the office and 
more working from home would reduce air 
pollu�on, travel to work �me. 

Entertainment
 Covid-19 has brought a dras�c shi� to the 
entertainment sector where Over the top (OTT) 
pla�orms have been the gainers. The future is 
digital, and India is es�mated to have, in a decade, 
over billion digital users. The younger genera�on 
which is a huge part of the Indian popula�on will 
boost online gaming consump�on. Hot star, Ne�lix, 
Prime, Reliance entertainment etc. are part of the 
OTT pla�orms.

Online Gaming
 Online gaming will remain a trend in a post-
pandemic shi�, according to a survey by gaming 
company Indian Gaming League (IGL). Gaming has 
garnered immense popularity during the pandemic 
owing to the na�onwide lockdown. “Online gaming 

companies in 
India are seeing 
an up�ck in the 
number of users 
on their pla�orms 
and a surge in the 
number of hours 
Indian users 
spend gaming 
online,” the report says. Dream11, the fantasy sport 
startup is the lead sponsors for the IPL. 

Film Industry 
 The pandemic has had a hard impact on the 
film industry.  Consumers preference for content 
was in favor of streaming video on-demand (SVoD). 
Theatrical windows will shrink. Theatrical window is 
the amount of �me the film is exclusively shown in 
theatre a�er which it is released for sale, 

downloading or streaming. 

Pharma, Life Sciences & 
Labs/Pathology
 Pharma, life sciences and pathology 
sector is going to see a lot of trac�on. 
Every person would want to have 
preven�ve health measures and 
treatments. Once the vaccine is 

successful, every single human being will need to be 
vaccinated, and the global requirement will be 
immense. 
The long-term change will be an increase in demand 
for factory workers globally, as companies lessen 
their dependence on China. India will have the 
unique advantage of already having a substan�al 
pharma manufacturing of generics and if it 
increases capacity through immediate investment, 
it stands to gain as possibly the biggest 
manufacturer and exporter of pharma generics and 
APIs in the world.  

Coworking Spaces 
 Co-working spaces set to flourish post-
COVID-19. There has been a shi� from tradi�onal 
working space to managed working spaces even in 
smaller ci�es.  MNCs have high capex cost, adop�ng 
flexible working and decentralisa�on, will help 
reduce capex.  There will be gradual boom for this 
sector.
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Ayurvedic Medicines 
 Consumers around the world are showing 
an increased 
interest in 
safeguarding their 
health and boos�ng 
their immunity. 
Companies such as 
Dabur and The 
Himalaya Drug Co. 
are witnessing high 
demand for tradi�onal products like chyawanprash 
(a cooked mixture containing honey, sugar, ghee, 
herbs and spices) and proprietary supplements like 
Sep�lin, which combines ayurvedic ingredients 
including licorice and guduchi. 
 Chyawanprash sales across the industry 
grew 283% in June and branded honey rose 39%, 
according to Nielsen. Dabur, one of India's largest 
ayurvedic products suppliers, said its chyawanprash 
sales surged 700% from April to June. 

Fitness
 Gyms have been closed 
during the lockdown. Ever since, 
trainers are taking classes online and 
this trend seems to have caught one. 
Those who did not workout are now 
working out with instruc�ons online. 
Trainers predict that people may s�ll be 
uncomfortable to go to the gym.  They are seeing a 
lot of new clients since people from anywhere can 
join and can do these workouts at any �me, and 
wear anything.  

Conferences and events 
 Conferences and events are going virtual . 
With video conferencing tools such as Zoom 
becoming increasingly popular it's likely that these 

will become a dominant prac�ce in the post-COVID-
19 office. The pandemic has shown us that business 
mee�ngs, conference calls and even huge events 
can all be done online successfully, which is not only 
more convenient for many people, but it could be 
more cost effec�ve.

Online courses 
Massive open online classes, or MOOCs, have seen a 
surge in enrollments since March. Enrollment at 
Coursera – an online pla�orm that offers MOOCs, 
has skyrocketed and was 640 percent higher from 
mid-March to mid-April than during the same 
period last year, growing from 1.6 to 10.3 million. 
The surge was driven in part by giving free catalog 
access for 3,800 courses to their university partners. 
Enrollment at Udemy – another MOOC provider – 
was up over 400 percent between February and 
March. These surges correspond to lock downs 
across the world as the pandemic started to rage.

Skills needed in the post pandemic 
world Adaptability
 The workplace condi�ons that we 
face today will be different in several 
months and years. The fast-changing 
condi�ons are already a part of the 
new digital world. The ability to 
quickly adapt to change which means 
having a flexible mindset 

Emo�onal Intelligence
Emo�onal intelligence to manage rela�onships 
within your company  and understanding human 
nature is more crucial than ever in this modern 
pandemic.
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 With reforms in the areas of foreign 
investment, corporate laws, insolvency and 
arbitra�on; India has become one of the most 
favorite country due to ini�a�ves taken towards 
ease of doing business in India.
 Here is the brief on various ini�a�ves 
taken by the Government of India towards 
reboo�ng the businesses post pandemic:

Ini�a�ves by Ministry 
of Corporate Affairs 
(MCA):
 The ministry 
has come up with a 
scheme called CFSS 
scheme for all the companies and LLPs to file 
their belated returns without any delayed fees 

thupto 30  September 2020.
 The companies which are struck off by 
the Registrar of Companies due to non-filing of 
annual returns can make applica�on to the 
Na�onal Company Law Tribunal (NCLT) for 
revival of the Company. Once revival is done, 
they can file their belated returns with normal 

thfees if the returns are filed upto 30  September 
2020. In this way the burden of addi�onal fees 
(which may go to lacs) will be reduced to 
minimal and companies can reboot their 
business smoothly (without any unnecessary 
cost that may have been incurred if the scheme 
was not in existence.

Ini�a�ves by the Department of Industrial 
Policy and Promo�on (DIPP)
 Foreign Direct Investment (FDI) under 
the automa�c route from countries having land 
borders with India has been banned by the 
Department. The amended FDI policy is aimed 
at boos�ng make in India program and to avoid 
situa�on as happened previously at the �me of 
East India Company. 

The Opportunity to Gain... 
Amidst the Pandemic

Ini�a�ves by the Ministry of Finance:
 As a part of Atmanirbhar Bharat Package 
(Self Reliant India Mission), numerous decisions 
have been taken 
place in order to 
supply life boat to 
Indian businesses. 
These packages 
are:
Ÿ Introducing the new defini�on of MSME   

enterprises
Ÿ Priva�za�on of various government sectors
Ÿ Increasing FDI in defense sector;
Ÿ Special support to the Solar Equipment 

manufacturers
 Atmanirbhar Bharat Abhiyaan is aimed 
to reduce India's over-dependence on other 
countries for trade by focusing on inward 
manufacturing & promote Indian products, 
brands and services by becoming self-reliant.

Ini�a�ves for MSME:
Ÿ Collateral free loan;
Ÿ Moratorium of principal repayment;
Ÿ Reduced interest rate
Ÿ Amendment in defini�on of MSME in order 

to cover most enterprises in this sector to 
avail various benefits

 These are extraordinary �mes when 
such economic measures will boost the 
confidence of en��es currently facing 
difficul�es, thus above measures by government 
such as boos�ng Indian products by introducing 
Atmanirbhar Bharat Abhiyaan, gran�ng MSME 
sector and providing relaxa�on with respect to 
financial burden will definitely help domes�c 
business to reboot itself and to fight globally 
compe��vely and make India globally a game 
changer.
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 The pandemic has 
created a surge of poli�cal, 
economic and judicial 
issues that India is ba�ling 
to survive with each 
passing day. Since this 
unprecedented crisis which 
has hit the na�on is 
seemingly here without a 
specific tenure, the need of the hour is a paradigm 
shi� from the regular course of prac�cing chores 
towards ins�tu�ons of modern technology.
 The Indian Jus�ce System in its efforts to 
reduce the spread of the Covid-19 and curb mass 
gatherings in courts has rather come to a halt 
restric�ng the doors of jus�ce only for “extremely 
urgent ma�ers”. The Supreme Court and various 
High Courts like the High Court of Bombay and High 
Court of Delhi have facilitated the remote access to 
courts processes by star�ng the digi�za�on of 
documents and permi�ng e-filing of cases that are 
to be heard urgently, praecipe to be emailed and 
ma�ers to be heard by video conferencing services 
through the “Video” So�ware Services. However, 
this marginal working of the courts has significantly 
impacted the dispensa�on of jus�ce and the same 
has not been welcomed by many in the legal 
industry.
  It cannot be denied that facility of video 
conferencing has a lot of limita�ons and is in no way 
an absolute replacement of the actual func�oning 
of the Courts. It is therefore being canvassed by the 
Bar Associa�ons of various High Courts that the 
physical hearing in the courts be resumed. Presently 
only a few urgent cases are listed for hearing 
through video conferencing although a�er Unlock -
1 some more urgent cases through men�oning are 
ordered to be listed in the High Courts. The number 
of cases which are being heard by courts, including 
the Supreme Court has reduced dras�cally during 
this pandemic and present working system is not 
only insufficient but improper for delivery of jus�ce.
  In view of the above, there is pressing need 
to restart physical func�oning of the High Court and 
the subordinate courts for impar�ng expedi�ous 
jus�ce to the common man. However, the court 
complexes need to be sani�zed and the use of 
masks, sani�zers and physical distancing should be 
mandatory & followed me�culously.
 However, if we talk about reboo�ng the 
business workplaces beyond pandemic, the next 

phase is a suppression 
approach involving 
reopening and 
suppor�ng businesses 
where virus 
transmission can be 
easily controlled.
  Workplaces that 
have adequate space for 

physical distancing, easy access to soap and water 
and the ability for con�nuous cleaning of all public 
areas should be encouraged to reopen. These 
businesses can learn from those that remained 
open during the lockdown.
 Small business owners face a myriad of 
challenges when the economy shuts down due to a 
pandemic or other emergency. Every small business 
owner will need a reopening strategy that meets 
state and local requirements, keeps customers and 
employees safe, and minimizes liability.

Legal Considera�ons for Reopening Business in the 
Time of Coronavirus

1. Know State and Local Laws/No�fica�ons
It's extremely important to understand what is 
being required of your business under state and 
local law in order to reopen. Many states are only 
permi�ng businesses to reopen in phases and a�er 
certain condi�ons have been met. Not only can 
expensive fines be levied against business owners 
who do not comply, but business owners who do 
not follow the law also expose themselves to 
lawsuits.
 Following state and local law will help your 
business keep employees and customers safe as 
well as limit liability risks, including tort liability in 
cases involving customers or employees who say 
they were made ill at your place of business.

2. Consider Employment Law Issues
Be sure to update your employee handbook with 
any changes to policies so that employees are kept 
aware. Be consistent in whatever polices you put in 
place to avoid viola�ng an�-discrimina�on laws, and 
be conscious of employees' privacy rights.

Communicate with your staff: When you realize 
which representa�ves of your squad will be able to 
substan�ally send back to work, you will want to get 
open and honest discussions with them.
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 Also consider, how unemployment works 
for employees who choose not to come back to 
work?

3. Insurance Coverage
Another complica�on in the wake of COVID-19 is 
business insurance coverage. For example, are 
losses due to business interrup�ons caused by 
future pandemics covered? What about tort 
liability claims brought by customers who say they 
were infected at your business?
 Many businesses have turned to insurance 
to try to recover business interrup�on or other 
losses. These disputes present challenges of their 
own, and many will con�nue to be li�gated for 
years to come. Businesses will need to pay close 
a�en�on to what their policies cover. This includes 
looking at third-liability policies (e.g., commercial 
general liability) with respect to poten�al claims 
brought by individuals affected with COVID-19 at 
the place of business, or even poten�al claims for 
viola�ons of a right to privacy, if the business is 
screening visitors or others.
 Future interrup�ons to business should be 
an�cipated, and businesses would be wise to at 
least know whether their policies expressly exclude 
coverage for losses due to a virus or pandemic. 
Businesses (and their insurance brokers) should 
also be on the lookout to changes in their policies 
that insurance companies may make in response to 
the pandemic. In most jurisdic�ons, insurance 
companies are required to no�fy policyholders of 
new exclusions, but a careful policy review may be 
important now more than ever.

4. Tort Liability
Many businesses already have voiced concerns 
about legal liability if a customer, vendor, or visitor 
claims to have become infected while on the 
businesses' premises, or due to contact with a 
company representa�ve. Tort liability, par�cularly 
negligence, requires the plain�ff claiming injury to 
prove that it is more likely than not that the 
defendant was the proximate cause of his or her 
injury or illness. In many instances, proving that 
someone contracted COVID-19 at a specific loca�on 
will be a difficult burden, given that COVID-19 is 
almost omnipresent, and it can be difficult to trace 
the source of infec�on (if this were not the case, 
perhaps we would not find ourselves in the midst 
of this pandemic). 

       5. Update Visitor and Vendor Policies and 
Procedures
Businesses may need to also update visitor and 
vendor policies and procedures, including those 
regarding deliveries. At some point, certain business 
may even need to consider having visitors and 
vendors sign waivers with respect to COVID-19, 
although this would seem to be a more extreme 
measure, and there are ques�ons as to whether 
such waivers would be enforceable in any event. 
Businesses may also want to review leases to assess 
responsibili�es for third par�es visi�ng the 
premises, and where obliga�ons may lie for 
controlling or restric�ng access to the premises.

6. Revisit Business Contracts Administra�on
Business owners will also need to consider whether 
their wri�en contracts adequately address the 
consequences of a pandemic like COVID-19. As 
businesses reopen, many will nego�ate new 
contracts or look for reasons to terminate exis�ng 
contracts or excuse a lack of performance. A careful 
review of all exis�ng and future contracts will be 
necessary to evaluate the level of protec�on they 
provide.
 Many companies are already invoking "force 
majeure" – or "Act of God" – clauses to suspend or 
terminate performance under a variety of contracts, 
arguing that the COVID-19 crisis makes it impossible 
for them to perform. However, such clauses are not 
one-size-fits-all. A typical force majeure clause may 
permit a party to extend, suspend, or even 
terminate its performance when an event occurs 
that is beyond that party's control. But whether that 
event will excuse performance depends on a careful 
reading of the contract and applicable law. Courts 
will look to the actual wording of a contract to 
determine if the par�es intended for a provision to 
apply to a specific event such as COVID-19.
 Since the consequences of the pandemic 
likely will be felt for some �me, business owners 
should think carefully about issues that may affect 
their contractual rela�onships and provisions 
needed to protect themselves. A force majeure 
clause is only one way to protect against future 
crises.
 Now, as companies start reopening and 
adjus�ng their prac�ces to the new business 
environment, it is important that they revise their 
standard contracts and improve some provisions. 
Companies should consider revising the following:

8
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a) They should make sure their future 
contracts specify whether force majeure provisions 
cover pandemics similar to COVID-19

b) They should specify the contrac�ng par�es' 
rights and du�es in cases of force majeure

c) They should also state what is required of 
the non-performing party before invoking force 
majeure (such as how far the other party should go 
to mi�gate damages)

Conclusion
 Reviving makes more than a return to 
rou�ne, however, because the fickle and long-
ongoing period that follows this epidemic will 
feature fundamental changes to not only economic 
ac�vity but also a fast-changing cultural norms and 
ac�vi�es. 
 Fortuitously, even in a viable natural 

environment where the whole shebang looks and 
feels different, you can call on tradi�onal business 
wisdom to commence your reboot. Using a mixture 
of assessment, data analysis, and flexibility, along 
with the flexibility in your short- and long-term 
development, you can get your corpora�on up and 
running in a world vastly altered by COVID-19.
 It is understandable that companies are 
eager to return to their usual workday rou�nes, 
however it will not be “business as usual” for 
anyone that returns to the workplace during the 
pandemic. Employers of all types should carefully 
consider their legal obliga�ons with respect to the 
most vulnerable members of their workforce before 
in-person opera�ons resume.
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 Likewise, Covid-19 can prove as a major 

push to the Indian manufacturing sector as a large 

chunk of interna�onal companies are turning to 

India for a reliable and stable manufacturing base, 

post breakdown of pandemic in China. 

Interna�onal giants such as Google, Facebook and 

Foxconn have recently announced billion-dollar 

investments in the Indian market.

 Moreover, the Government of India has 

banned certain imports from China and has been 

encouraging procurement from domes�c suppliers. 

Several large as well as mid-sized Indian companies 

have shown support to “Boyco� China” campaign 

and have turned to the Indian SMEs for the supply 

of goods and services.

 Government has launched “Atmanirbhar 

Bharat” ini�a�ve under which it has been 

announcing several incen�ves for various sectors 

during last 1-2 months. This is expected to give 

further impetus to the Indian manufacturing sector.

Opportuni�es for the Indian Companies

The world is looking at India as an alterna�ve to 

mighty China. So, to grab the opportunity, 

Indian small and medium businesses need 

to revisit their offerings, upgrade the 

technology, quality and a�er sales service, 

in order to not only match the 

interna�onal standards but also prove to 

be a tough compe��on.

There can be different ways in which 

Indian companies can collaborate with 

foreign companies to add new products, 

upgrade technology and add new markets. Some of 

the approaches can be:

§ Marke�ng and distribu�on collabora�on: 

Indian companies can �e-up with foreign 

companies to launch their products through 

Indian company's exis�ng distribu�on network 

or rela�onship with direct customers/clients in 

India. 

§ Contract Manufacturing: Indian companies 

can also u�lize their exis�ng manufacturing 

capacity to produce or assemble products for 

the foreign companies as per given technical 

specifica�ons.

§ License Manufacturing: Indian 

entrepreneurs can also get the technology or a 

par�cular product on license basis from a 

foreign company wherein Indian entrepreneur 

can manufacture the products under its own 

brand name and pay royal�es to the foreign 

company.

§ Joint Venture (JV): Indian companies can 

go for a joint venture with foreign companies 

wherein each party will make investments (in 

cash or kind, for instance, remi�ance, land, 

machinery) and manufacture products under 

JV's name.  

Depending on several factors such financial and 

management bandwidth, manufacturing capacity; 

the Indian entrepreneurs can choose a suitable 

approach. Comparison of different approaches 

based on certain factors is depicted in the following 

chart:

Opportuni�es for Foreign Companies in the Indian 
Market

India offers an immense opportunity both in terms 

of demand for your products as well as possibility 

of manufacturing your products at lower costs.

Ÿ Low cost of produc�on as compared to western 

countries

Ÿ Product customiza�on 

Ÿ Customiza�on of machines or industrial 

10

Growth Opportuni�es for Indian and Foreign Companies Post Covid

 Throughout the Mahabharata, there are boons and curses. But you do not 
know whether a curse proves to be a boon or a boon turns out to be a curse because 
life has its own way mixing things up writes Dipali Joshi Senior Manager, Market 
Research & Strategy UJA

Factors Mktg/Distribu�on 

Collabora�on

Contract 

Manufacturing

License 

Manufacturing

Joint 

Venture

Investment required NA NA Medium High

Management bandwidth Low Low High High

Availability of capacity for 

addi�on produc�on

NA High High High

Use of distribu�on 

network/sales channels

High NA High High

Development of own 

brand

NA NA High Medium

Probability of tapping 

export markets

NA NA High High
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products as per Indian shopfloor condi�ons 

(different climate, rough usage)

Ÿ Customiza�on of consumer products as per 

Indian tastes and preferences

Ÿ Quick a�er sales service at low cost 

Ÿ Confidence of clients in the company due to full-

fledged set up in India 

Ÿ The base in India can be used for domes�c sales 

as well as exports. 

Decision about mode of entry in the Indian market 

will be based on certain factors such as the 

expected volumes in the Indian market, your 

financial and management bandwidth and so on. 

Some of the modes of entry are described below:

Ÿ Appointment of Importer and Development of 

Distribu�on Network: Foreign companies can 

iden�fy an importer for the Indian market and 

appoint mul�ple distributors for different regions 

or products, depending on 

the market reach of the 

distributors.

Ÿ Contract 

Manufacturing: 

In order to take 

advantage of 

low produc�on 

/ assembly 

costs, foreign 

companies can 

get its products 

manufactured/a

ssembled from 

a contract 

manufacturer in 

India.

Ÿ Technology 

Licensing: It can 

also give its 

technology or 

know-how to Indian companies on license basis. 

With the licensed technology, Indian companies 

will manufacture and sell products under their 

brand name and pay royal�es to the foreign 

Factors Distribu�on 

Network

Contract 

Manufacturing

Technology 

Licensing 

Joint 

Venture

WOS

Investment required Low NA NA Medium High

Management

bandwidth

Low Low Low Medium High

Advantage of low 

cost of produc�on in 

India 

NA High NA High High

Opportunity to use 

readymade 

distribu�on 

network/sales 

channels

High NA NA High Low

Development of own 

brand

Medium Medium NA Medium High

Ability to serve india 

and neighboring 

markets with quality 

products at 

compe��ve prices

Low High NA High High

Control over 

opera�ons

Low Low Low Medium High

Comparison of different modes of entry based on 

key factors is depicted in the below chart:

company.
Ÿ Joint Venture: Foreign companies generally go 

for a joint venture when they need a 
readymade setup, clientele, local partner’s 
expertise and involvement in the business.

Ÿ Wholly owned Subsidiary (WOS): Foreign 
companies opt for WOS when they are 
con�dent that they can build the business from 
ground zero and intend to have full control 
over the Indian operations.

Importance of Independent Advice and 
Support for Your International Venture in the 
COVID Times
 During COVID times, in case of 
internationalization or execution of growth 
strategies, businessmen are facing varied 
challenges including the restrictions on travel, 
urgency to revive/tap new markets, and 

opportunity costs 
involved with 
delaying the new 

possibilities.
 Taking into 
consideration 
these factors, it is 
imperative for any 
businessman to 
seek advice and 
assistance from a 
consultant who 
has sector-
agnostic 
experience, 
quali�ed team and 
deep reach in the 
international 
markets. In this 
way, the expansion 
process of a 

company can be expedited and the market 
opportunities can be tapped more effectively.



 This statement has started to make implicit 
sense as business owners struggle to keep their 
businesses afloat while figh�ng with the pandemic 
side by side. 2020 has seen a huge paradigm shi� 
to how businesses operate. The year came along 
with numerous challenges as coronavirus became a 
part of our life and s�ll con�nues to be there.  The 

FMCG (Fast Moving Consumer Goods) sector 
touches every aspect of our lives. A large part of the 
income in every sec�on of the society is spent on 
these products. 
This sector is one of the major pillars of the Indian 
Economy. 
 The FMCG sector is the fourth largest sector 
and provides employment to about 3 million 
people. One of the most serious outcomes of the 
lockdown imposed was 'panic buying'. This change 
in consumer behavior of hoarding the essen�als 
due to the fear of lack and non-availability has given 
a boost to the demand of consumer goods. This 
directly impacted the FMCG sector to grow 
exponen�ally which came along with the stress of 
increased produc�on to meet the high demands. 
Big brands have reported a rise in the sale of 
grocery items. However, the disrup�on in supply 
chain and also the non-availability of workforce due 
to migrant laborers travelling back to their na�ves 

restricted the produc�on volumes. 
The FMCG sector comprises of three major 
segments: 
Ini�ally the local kirana stores and retail shops also 
witnessed a surge in sales eventually this declined 
due to non-availability of supplies as well as the 
fear of the increasing number of corona cases due 
to which consumers preferred being indoors while 
the e-commerce pla�orms made available the 
essen�als at their doorstep. 
 Owing to the lockdown and the panic 
driven a�tude of consumers, increasing demand 
amid a restricted supply chain had companies 
rethinking their business model and adap�ng to 
changes to ensure a wider and �mely distribu�on 
of their products.  Even though the sector did rely 
on the e-commerce pla�orm prior to the pandemic, 
the reliance on this channel has been on a rise.  A 
good example of this would be when Zomato – a 
food delivery app launched 'Zomato Market' to 
ensure delivery of essen�als. 
 Let's take a look at the projected growth 
rate vis-a-vis the actual status of the growth in the 
FMCG sector in 2020:
According to a Nielson report - 

 Accordingly, it was evident that in order to 
make good of the shor�all, companies had to 
switch their old business model adopt a futuris�c 
approach keeping in mind the changing needs of 
consumers. 
 To meet this drop in the growth rate the 
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“Unless we change direc�on, models show 
that the profits of the en�re consumer 
goods sector could be 
wiped out by 2050” - Paul Polman.

Segment wise data

Household & Personal
Care

Food and Beverages

Healthcare

Online sales of groceries – percentage wise

1% un�l mid -
2017

1.9% by 2019 Es�mated shoot up to 
over 4-5% in 2020.
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companies have shi�ed to the online pla�orm. E-
commerce is one of the fastest growing pla�orms 
and this has come to their rescue. The future of the 
economy and the market depends upon the use of 
e-commerce efficiently. FMCG sector has also 
benefi�ed from the same by taking advantage of 
the online market to keep its chain running. 
 Online sales of the grocery products a 
compara�ve statement of the years shows that: 

 According to one of the Nielson reports, 
online contribu�on to India's FMCG sales rose 
nearly 50% year-on-year in the March quarter as 
consumers increasingly shopped from online e-
grocers.
 A lot of FMCG companies have stated that 
their business approach has dras�cally changed 
since the last few months from offline retail stores 
to the online market amid the pandemic. 
Consumers now preferred ordering their essen�als 
online and the due to the increased demand, many 
companies found it difficult to cater to such 
increased demands. 
 As for Parle Products, BK Rao a senior head 
said demand for online purchases during lockdown 
shot up by even 100x, however on account of 
shortage of workforce and also restric�ons in the 
supply chain, the surge in demand could not be 
met. Infact, Parle also reported the best sales in 
this quarter as the demand shot up above 
expecta�ons.
The TATA Consumer Products sees digitaliza�on and 
the online market as a driving force towards the 
growth of the company. This leading group is 
building models and innova�ng strategies for the 
new marketplace and is trying to fit in to the whole 
new normal. 
 An FMCG sector major ITC Ltd has �ed up 
with online pla�orms such as Dominos, Zomato and 
Swiggy to ensure that the consumer goods are 
delivered and the demands are met in �me. 
 Dunzo is an Indian applica�on that operates 
daily task management. It provides the consumers 
with an all in one pla�orm to order their essen�als 
of different natures. The Google-backed startup's 
average order value (AOV) has seen a 4x increase. 
The primary growth rate in perishable goods and 
food and beverages has seen a 3x growth, and 
essen�al goods share of orders on the pla�orm has 

doubled. 
 The FMCG sector has seen increased 
market consump�on in the rural areas than the 
urban counterpart. This could be a short-term 
phenomenon resul�ng from the reloca�on of the 
migrant laborers and others to their hometowns. 
 The sector companies have also come up 
with various alterna�ves to gain the consumer trust 
online and have �ed up with online pla�orms, 
taking precau�ons for contact-less delivery, online 
payments to avoid any contact and are assuring the 
safety of their employees as well during the 
process. Many FMCG companies have also come up 
with schemes such as smaller packets of products 
and price cuts to serve the lower income group. 
 Prime Minister Shri Narendra Modi had 
quoted “I dream of a digital India where quality 
healthcare percolates right up to the remotest 
regions powered by e-healthcare.” 
 As for the healthcare sector, the most 
important aspect today is preven�ve healthcare. 
The COVID-19 pandemic has thrown light on public 
hygiene and safety but also on boos�ng the 
immunity. This has had a direct impact on the 
growth in the sales of the hygiene and safety 
products. Masks have opened opportuni�es for 
various new entrants and local brands as this 
market has grown four folds due to the outbreak. 
According to Nielson India research report, a total 
of 152 new manufacturers of sani�zers have 
occupied 61 percent of market and 46 percent of 
value share, this has led the share of top brands 
such as De�ol, Lifebuoy and Pure Hands to fall 
dras�cally to 39 percent as compared to 85 percent 
in January and February. The researcher also 
reported that the size of this category has touched 
INR 43 crore as compared to INR 10 crore in the 
previous year.  
 To sum up, no doubt that the pandemic has 
taken a toll on the FMCG industry but it is safe to 
say that it has also opened opportuni�es that the 
FMCG companies can leverage from and sustain in 
this rough phase. 
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India and COVID-19
 The pandemic was a harsh reality which 
the world at large had to face. A challenge 
unexpected and unprecedented sent across a wave 
of uncertainly across every country in the world. 
India in order to contain the spread of the virus 
announced a lockdown which extended for almost 
2 months. The lockdown was eventually li�ed, but 
with certain restric�ons. 
 However, the low that the Indian economy 
witnessed during the lockdown has made us think, 
is just ge�ng the business opera�ons started, 
enough to get the Indian economy back on track? 
As per CIO India survey, sales and produc�on 
func�ons of the businesses are the most affected 
by Covid-19 lockdown. Enterprises are trying hard 
to remain unabated as the unprecedented 
lockdown in India takes its toll. 
  In this pandemic Real Estate sector and 
Hospitality sector are the ones who are affected 
the most. People are leaving behind metro-ci�es 
and moving in �er-2, �er-3 ci�es. This has 
dras�cally reduced the demand in �er-1 ci�es. Also, 
as we know many hotels remained closed almost 

ndun�l 2  week of June.
  Several businesses are struggling during 
this crisis and are resor�ng to cost cu�ng 
measures to sustain and the first and foremost is 
le�ng go of their employees. In the wake of the 
lockdown, some of these have even shut their 
opera�ons, thus leaving their workforce 
unemployed. Solving these unemployment issues 
would surely be a challenge for India. 
 According to BBC News currently the 
number of Indians facing unemployment has 

crossed 12 cr. Following is the unemployment data 
of the period during the pandemic.

 But, is it fair to consider the unemployment during 
such uncertain �mes? It is absurd to calculate 
unemployment rate in such unusual situa�ons. 
Although it’s known that the worst is yet to come 
one can safely assume that working towards the 
progress and trying to be posi�ve in these �mes is 
the only way out. 
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Post COVID 19 India, Entrepreneurship & New 
Emerging Opportuni�es  
 As much as the pandemic has caused 
damage and loss, the crisis is also a good 
opportunity for businesses to plan for the future, 
rewire the business models as customer behavior is 
expected to change in the post-crisis scenario. 
Covid-19 has forced every company to 
innovate and use technology to its advantage 
not only to sustain but also to grow. Every 
company is taking advantage of the e-
commerce pla�orm to survive. An example 
would be the food delivery apps like Swiggy 
and Zomato which started delivering 
essen�als during the lockdown in order to 
sustain their business opera�ons. Enterprises 
will have to be on a look out for innova�ve 
strategies in order to remain in the business. 
 India has to be on the forefront grab such 
opportuni�es and become a tech-hub of the world, 
since India has the advantage of young and 
intelligent white-collar work force. Also, since work 
from home is trending in most companies and 
which is probably going to be new ‘normal’ over 
�me, there isn’t a be�er �me to tap the 
opportunity and innovate and improvise on the 
exis�ng pla�orms which will enhance and support 
remote working in the long run.  In a nutshell, 
technology startups can be the silver lining between 
the dark cloud of unemployment which has been 
created due lay offs.  
 With companies like Facebook, Microso� 
and Google inves�ng in India, we await a 
technology revolu�on which will open up new 
avenues for employment and self-employment. 
During the Reliance AGM 2020, Mukesh Ambani has 
supported Prime Minister Modi’s ‘Atmanirbhar 
Bharat’ and said that Reliance would work with 
Indian companies, including start-ups, to promote 
Make-In-India. Since, the start-up community in 
India is growing consistently, we can hope that this 
can give a push to the revival of the economy. What 
is interes�ng is that despite the ongoing crises, the 
number of edtech companies are rapidly increasing.  
Since people are now forced to stay indoors, gaming 
company is seeing a surge in the number of users. 
As per the Economic Times, the total number of 
tech startups in the country has grown to about 
9300 with 1300 startups being added in the        
year 2019. 
 However, a�er the pandemic hit, the 
startups are struggling to survive in the business. 

Many startups went bankrupt due to cash crunch 
and sudden fall in demand. Covid-19 is forcing 
startups to pivot, to change their strategies, improve 
their products. Many startups are looking to diversify 
& restructure their businesses and firefigh�ng their 
way up to glory through such hard �mes.
 Where there are risks and uncertain events, 

there lie infinite opportuni�es. There is great 
opportunity to solve unaddressed problems in the 
current situa�on. As India’s richest man quotes, 
“Data is the new oil.” There is large scope in 
technology start-up, to be specific, technological 
advancements, innova�ons, R&D, ar�ficial 
intelligence, machine learning. There are lot of 
opportuni�es in this technology-driven world, many 
markets to penetrate and many unaddressed 
problems. 
 
“Aatmanirbhar Bharat is underrated, boyco� China 
is overrated”
 Modi-Government is taking several ini�a�ves 
like ‘Make In India’, ‘Vocal for Local’ to ignite the 
Indian Entrepreneurship Spirit in order to create 
sustainable start-up ecosystem to make India self-
sufficient Aatmanirbhar Bharat which will surely help 
raise demand in the economy domes�cally. And 
there is no be�er �me for India to capitalize this 
opportunity.
 Increase in the number of startups will 
eventually address the most important problem of 
unemployment, and create many number of job 
opportuni�es for the unemployed in India.
 Like Jesse Jackson has rightly quoted “When 
you create more small businesses, you create small 
entrepreneurship. Out of that comes self – 
determina�on and employment”.
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Can India revive the economy as an 'Atmanirbhar' 
na�on?

Foreign Direct Investment (FDI) has a massive 

impact on the economic development of any 

country. Recently, Union Minister, Hon'ble Shri Ni�n 

Gadkari said that India is in need of INR 50-60 lakh 

crore of FDI and the money can be tapped through 

infrastructure projects as well as MSME sector to 

accelerate the wheels of the corona virus hit 

economy. Such funds would benefit the country as 

there is a need to inject liquidity in the market. 

The Government announced changes in the FDI 

policies to safeguard the 

interest of the Indian 

companies and to prevent 

the 'opportunis�c 

takeovers and acquisi�ons 

of Indian companies due to 

the current COVID-19 

pandemic'. 

With the changes in the 

FDI policies the task now 

lies on the Government to 

ensure that foreign capital keeps flowing into the 

country and the interest of domes�c companies is 

also safeguarded. 

What are the changes in the FDI rules announced 

by the Government?

 The triggering element that led the 

Government to take this major step of change in the 

FDI policy is China. As the tensions between India 

and China started to build, people around the 

country stood in the favor of banning Chinese 

products. These amended rules will prevent China 

from directly and indirectly inves�ng in the country 

and taking advantage of the economic nosedive. 

Though this move could cause India more hurt, it is 

also the need of the hour.

Balancing FDI and 
'Atmanirbhar' Mission
A New Challenge 
for India? 

 IMF is of the opinion that India’s GDP will 

grow at 1.9% in FY 20-21 which may 

be the country’s worst performance since the 

economic liberaliza�on of 1991. The Government is 

steadfast on pushing the Make in India programme 

aggressively to invite foreign investors in the 

country. On one hand, India wants to invite FDI and 

impress the foreign companies and investors but on 

the other hand it also wants to restrict imports and 

puts up restric�ons to safeguard the interest of the 

domes�c companies. This is kind of a dilemma, as 

finding a middle ground or a win-win situa�on 

seems a difficult task.

 China being one of 

the major investors in India 

is one of the most 

important sources of FDI in 

the country. According to 

Commerce and Industry 

Minister Piyush Goyal, the 

foreign direct investment 

from China stood at a total 

of $1.8 billion between 

2015 and 2019. Major Indian start-ups like Paytm, 

Byju’s, Oyo, Big Basket and Ola have also relied 

heavily on the Chinese Investment. However, due to 

a restric�on imposed by the new FDI Rule, 

investments in the major sectors of the Indian 

economy will see a setback. 

 This calls for the urgent need of different 

ways for making up to this loss. How is India going 

to equalize these inflows from China? What is the 

next move of the Government? How far would the 

Indian economy survive without the help of these 

investments? 

 Though the tensions halt investments from 

China, there is s�ll good news for India. The COVID-

19 pandemic can prove to be of more benefit for 

Indian economy and here’s how. 

 It is a well-known fact that China has been 

one of the world’s most promising loca�ons for 

investment.  Today, China being the epicenter of the 

ongoing pandemic and the already failing trade 

rela�ons between US and China has shi�ed the 

a�en�on of the investors. Many foreign investors 

and foreign companies are stepping out of China 

and looking for expansion opportuni�es in other 

Asian countries. Considering India’s favorable 

climate for investment and also the Government 

ini�a�ves, India can be the next most favorable 
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op�on and grabbing this opportunity will induce the 

much-needed foreign investment in India.

 In the Post-COVID world, India has the 

opportunity to invite all those companies leaving 

China due to the trust deficiency. Can this trust 

deficiency result as a trade surplus for India? 

Only �me can give us the answer, but planning and 

coming forward with favorable strategies to emerge 

as an a�rac�on is the need of the hour. 

 China being rich in labour has a�racted the 

world’s manufacturing companies to set up their 

industries in China. India has the advantage of 

abundance in labour and this will prove to be an 

a�rac�on for the manufacturing companies to turn 

to India. With an investment in the manufacturing 

sector the employment opportuni�es will also 

generate and result in reviving the economy. 

  ‘Make in India’ is an alluring programme. 

The primary objec�ve of this scheme is to a�ract 

investments from all around the globe and 

strengthen India’s manufacturing sector. India has 

the requisite skills, talent, discipline, labour, mind 

and numerous other benefits over the other 

countries that are ready for put to use. It is �me 

that India puts its best foot forward before the 

economies of the world since; this is the right �me 

to go global. 

 Yes, India can definitely become 

‘Atmanirbhar’ by promo�ng the Make in India 

scheme and encouraging the local produce at lower 

prices. 

 “Today, a sort of fear psychosis is visible, as 

shipments have been denied entry into US ports. 

China’s agriculture and consumable items like tea, 

hor�culture and floriculture could see a big 

downfall. So investment in the food processing 

sector could be a big opportunity for India as trade 

could move out of China,” says Ajay Sahai, director 

general and CEO, Federa�on of Indian Export 

Organiza�ons.

 The economic opportuni�es induced by the 

pandemic for India is only wai�ng for us to make 

the op�mum use of it. A ‘Pro-India’ psychology is 

about to play a major role in the post Covid world. 

Many US companies are already considering India 

as a favorable investment des�na�on.  Around 100 

US firms may shi� to India which hints at a major 

relieve for India in terms of FDI pressure. U�ar 

Pradesh is being seen as the most feasible place to 

start up new manufacturing units as the state is a 

home to more than 90 lakh MSMEs and skilled 

labour.

 Speaking at the India Global Week 2020, a 

three-day virtual conference themed ‘Be the 

Revival: India and a Be�er New World’ Prime 

Minister Narendra Modi said, “We are making the 

economy more produc�ve, investment-friendly and 

compe��ve. There are many possibili�es and 

opportuni�es in various sunrise sectors in India”

In conversa�on with PM Modi, the following points 

were highlighted:

Ÿ India is laying a red carpet for all the global 

companies to come and establish their presence 

in India. 

Ÿ India has the spirit to achieve what is believed to 

be impossible.

Ÿ In the process of global revival, India will play a 

leading role. 

 The opportuni�es being opened by India 

today for reviving the Indian economy along with 

the global revival is what very few countries will 

offer today. 

 India has also been taking proac�ve steps to 

a�ract foreign prospects to invest in India. ‘The 

Invest India Business Immunity Pla�orm’ is another 

24*7 ac�ve resource to help business and investors 

get real-�me updates on India’s ac�ve response to 

the pandemic. 

 The fact that Facebook announced a mul�-

billion-dollar investment in Reliance Jio is a proof 

that foreign investors have faith in India and choose 

India as a favored pla�orm. If all falls in place, it is 

but a ma�er of �me that the foreign investments 

start to rise. 

 "I strongly feel that once the COVID-19 crisis 

ends, India will have the best opportunity to a�ract 

hundreds of these (foreign) companies into the 

country," In an interview to PTI, US India Strategic 

and Partnership Forum (USISPF) president Mukesh 

Aghi said.

 As much as it is an opportunity, it is also a 

challenge to benefit from the situa�on. “In the 

middle of difficulty lies opportunity” is quoted by 

Albert Einstein and there isn’t a be�er �me to 

prove this.
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